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The Diplomatic Security Service and ICE Enforcement & Removal
Operations arrested Johana Cuervo Castrillon in Houston, TX, for
overstaying her visa in the United States and for conspiring with a

Colombian-based human smuggling ring on April 29, 2025. (U.S.

Department of State photo)

On April 29, 2025, special agents with the Diplomatic Security Service (DSS)
Houston Field Office, with support from ICE Enforcement & Removal
Operations, arrested Johana Cuervo Castrillon for overstaying her visa in the
United States and conspiring with a Colombian-based human smuggling ring
to exploit the U.S. travel system. Cuervo is the seventh and final suspect
arrested in Operation Heartless, a multi-year international investigation led
by DSS and coordinated with our Colombian National Police and

Department of Homeland Security partners.

DSS special agents and criminal investigators at the U.S. Embassy in Bogota
opened Operation Heartless in January 2024 with an investigation into
Alvaro Andres Trivino Hernandez, who was suspected of coaching
Colombian applicants for visa interviews and filling out their nonimmigrant
visa applications online from his law offices in in Bogota and Medellin. DSS
investigators noticed that a suspiciously high number of visa applicants used
legitimate State of Florida death certificates to fraudulently claim they
needed to attend funerals for deceased relatives in the United States.
Funeral claims enable applicants to expedite visa interview appointments

and be considered for travel to the United States.
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DSS investigators followed the trail of the Florida death certificates and
learned that Trivino conspired with Cuervo. The investigation uncovered that
Trivino and Cuervo obtained legitimate State of Florida death certificates
and provided them to visa applicants to submit to Embassy Bogota consular

adjudicators to support false visa justification claims. Cuervo worked for a



Colombian-based human smuggling ring that amassed $1.2 million with this

scheme.

The DSS investigation uncovered a criminal group that helped more than
1,500 applicants fraudulently apply for visas to travel to the United States.
The scheme ended when DSS and the Colombian National Police arrested
the ringleader and five accomplices on October 18, 2024, but Cuervo
remained at large in Houston, Texas. The DSS investigator in Bogota reached

out to the DSS Houston field office to help track her down.

On April 29, 2025, the DSS Houston Field Office and the Department of
Homeland Security located Cuervo and arrested her in Houston. She
admitted to conspiring with Trivino to help Colombians illegitimately apply
for visas to travel to the United States. She is wanted in Colombia on charges
of human smuggling and will be deported under Title 8 authority to face
justice.

“Operation Heartless ended a criminal enterprise that exploited the U.S.
travel system and threatened the integrity of our borders,” said DSS Office of
Investigations Acting Deputy Assistant Director Joe Jung. “DSS is making
America safer thanks to excellent criminal investigative work and invaluable

support from our embassy colleagues and Colombian partners.”

With its global footprint, DSS is uniquely situated to leverage partnerships

and coordinate with U.S., international, and foreign law enforcement to

conduct transnational criminal investigations.
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Organizacién delincuencial dedicada al trifico de migrantes,
mediante [a modalidad de fraude en visas.

Modus operandi
Esta organizacion ofreda el servido de visa 100% segura, mediants la modificadén de
enel DS-160y ¢ de la entrevista consular,

ESTRUCTURA CRIMINAL
Solckaban citas de urgencia ante ka Embajada Americana, con falsa de supuestos de

famillares en los Estados Unkios, soportando actas defunciones falsas, logrando asi adelantar 195 citas ante  TRAFICO DE MIGRANTES.
& consulado en menos de 15 dias.

para generar conflanza en sus clentes y pasar desapercibido la actividad delictiva cometida, o cual le ha
generado gran rentablidad econdmica registrando que desde 2020 a la fecha redbid aproximadamente 4 mill

B ider de I organizacion Allas “El doctor”, aprovechaba su ttulo como 3bogado y su firma AYC LAWYERS,
04 millones de pesos.

Cobrarian de acuerdo al servido ofredd, para ¢ trémite de visa de turismo 100% segura su valor es
de 4 mil USD, los cuales las personas solicitantes de visa se verian obligados a pagar, de acverdo a las
cdusulas estipuiadas en el contrato que se les hacia firmar por parte de esta organzacion.

Publictaban los serviios como asesorias migratorias, a través de las redes sociales y paginas web,
evidenciando asi su gran Influencia, teniendo cuenta que registraban sedes en Bogotd, Medellin y en
New York - Estados Unidos.

es de la obtencion de mas de 1.500 visas americanas, donde

ar para suaprobacion. Estas visas estan en proceso de revis
vocacié
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